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Template for Gathering Information 
 

Huddle 1 Challenge: Click here to enter text. 

Factor contributing  
to the challenge 

Evidence that this factor 
contributes to the challenge 

Drivers or root causes  
of the factor 

Additional information 
needed 

Factor 1: Click here to enter 
text. 

Click here to enter text. Click here to enter text. Click here to enter text. 

Factor 2: Click here to enter 
text. 

Click here to enter text. Click here to enter text. Click here to enter text. 

Factor 3: Click here to enter 
text. 

Click here to enter text. Click here to enter text. Click here to enter text. 

Add additional rows as needed. 
 
Process check: If the factors identified above were resolved, would the overall challenge be eliminated? Why or why not? 
 
Additional information: 
Click here to enter text. 
 
 

 


